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He is the Light of the World
NARRATION 

Lights up on JUDAH, a first-century Jewish shepherd. He holds a shepherd’s staff.

JUDAH: Bethlehem Ephrathah. A small patch of land five miles southwest of Jerusalem, where the only 
view you’re likely to see is a rocky hillside and a flock of sheep—but don’t let appearances fool you. Of-
ten the most important movements in history spring from humble places, and even a flock of sheep can 
be more than meets the eye.

Pause.

The Lawgiver, Moses, spent forty years in a barren wilderness watching sheep before he led the nation 
of Israel out of bondage. David was a shepherd in these very hills before he was called to be a king. Yes, 
from Abraham to Isaac, Isaac to Jacob, even the prophet Amos—the God of Heaven, it seems, has always 
held a special place in his heart for shepherds.

Smiles.

I have kept watch over the flocks of Bethlehem all my life, as my father before me, and his father before 
him. (he gestures out to his flock) To look at them, they may not seem like much, but these humble sheep 
are called for very a special purpose.

Pause.

The sheep I tend are the sacrificial lambs, offered each year in Jerusalem for the sins of the people. Per-
fect lambs, without blemish, spot, or imperfection—killed on the altar that their spilt blood might take 
the place of ours. Killed that we might live.

Takes a sober moment, then:

Naturally, we shepherds take our work very seriously, and we guard our flocks with great care. So you 
can imagine my surprise a few nights ago when I see five of my fellow shepherds come bounding over 
the hill like madmen, leaving their sheep untended and babbling about angels and the glory of the Lord!

Pauses, exasperated.

I smelled no wine on their breath, but the story they told was simply impossible to believe! “Angels,” 
they said! “Angels appeared out of nowhere and told us, ‘Fear not! Behold, I bring you good tidings 
of great joy, which shall be to all people. For unto you is born this day in the city of David, a Savior, 
which is Christ the Lord! And this shall be a sign unto you: Ye shall find the babe wrapped in swaddling 
clothes, lying in a manger.’”

He spreads his hands in disbelief.

There’s more. Then they said a multitude of the heavenly host appeared, praising God, and saying, 
“Glory to God in the highest, and on earth peace, good will toward men.”
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Imploring the audience.

These are men I have known all my life! Sensible men, with families! They asked if I was coming with 
them. “Where?” I said. “Why, to find the manger, of course!” (he snorts disdainfully) Well, I sat myself 
down right in that pasture and said (sternly), “No, sir, I am not. I have a job to do, and I can’t go chasing 
visions through the stables of Bethlehem.” Then they just skipped away, laughing and leaping!

He sighs deeply, shaking his head in mystified disappointment; a bit sadly:

(music begins) And I was left alone once again, watching my flock in the cold Bethlehem night...

Lights down.
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He Is the Light of the World
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He is the Light of the World
NARRATION 

Lights up on a simple room: a wooden table with a pitcher of wine and a cup, a plain wooden 
chair or stool. CALEB—a Jewish innkeeper—enters.

CALEB: Bethlehem. (he pours a goblet of wine) “O little town” you may be, but “how still we see thee lie”? 
(he coughs out a humorless laugh and shakes his head) Not on a night like this.

He sits heavily and sighs.

I’m too old for this kind of work. There was once a time when being an innkeeper was a restful living. A 
way to make a few coppers without breaking your back. One of the reasons I settled in Bethlehem was 
to stay away from the traffic and troubles of the larger cities. “We’ll relax and watch the sun go down 
each day,” I tell my wife. “The grandchildren are close, the weather is mild...”

Pauses, darkly:

Then comes the census.

Never in my life have I seen so many people. All hours of the night they come. With the yelling and the 
pushing. Not a moment’s rest. People sleeping in every corner of the floor, every room jammed with two 
and three families. Eppie and I give up our own beds to take in all the people, and still they come. So 
many people. So many faces and voices filling this place. Madness.

Pause.

I’m stepping outside to get some air, and when I throw open the front door, there stands this little 
couple on my doorstep. A man and a young woman. The man with his hand raised, ready to knock. I 
opened my mouth to snap at them—tell them we can’t take any more people, and then I see the young 
woman’s eyes.

He pauses, frowning in memory.

She was frightened. Her husband was too, but the woman was barely more than a girl herself, and just 
about to burst with the baby she was carrying. And there they stand, asking me—begging me— for a 
room.

I told the man we were full and he should check up the road a ways. But he said this was the last place in 
town; they’d been turned away at every inn in Bethlehem. (music begins) Someone inside called out for 
more blankets and I mumbled to the man, “Try the barn, then,” and I shut the door.

Pause. Without much conviction:

You understand that there was nothing else I could do.

Pauses, then, his eyes distant and sad.

SAM
PLE

 

DO N
OT P

RIN
T 

SAM
PLE



The last thing I saw before the door shut was that woman’s eyes...

He sighs and shakes his head. Lights down.
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He is the Light of the World
NARRATION 

 
Lights up on ZOPHAR—a wise man of the East. In his hand is a yellowed parchment, and he frowns down at 

it.

ZOPHAR: Bethlehem. (beat) A tiny speck of a city far to the West, barely a smudge on the map. Hardly a 
choice for the birthplace of a king.

He looks up and nods warmly at the audience, as if in greeting.

My people call me a ‘wise man.’ While other men engage in crafts and trades, I spend my working hours 
with my head in the clouds. You see, I have given my life to the study of the stars and the times. I pore 
over charts and ancient texts, sifting the truth from the lie, the history from the myth, the light from the 
darkness.

Does that make me wise? (smiles and shakes his head) I rather doubt it. A knowledge of the stars hardly 
even makes one interesting these days.

He looks up at the night sky and sighs contentedly.

But I don’t mind. The stars are the only friends I need. (pause) I’ve spent the better part of my life cata-
loging these pinpoints of light in the evening sky, and I know them like a father knows his own children.

He points.

The Warrior.

He points again.

The Great Bear.

Points again, and this time looks to the audience, eyes sparkling.

And that one. Do you see that star in the western sky—brighter than the rest? That one has no name. At 
least not yet. That star...is new.

He nods, glowing with excitement.

It caused quite a stir with the others some weeks ago. We searched the ancient texts, studying the 
prophecies of old, until we at last found the answer, buried deep in the writings of the Hebrew people:

Reading from the parchment in his hand:

“But thou, Bethlehem Ephrathah, though thou be little among the thousands of Judah, yet out of thee 
shall he come forth unto me that is to be ruler in Israel; whose goings forth have been of old, from ever-
lasting.”
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He nods.

Well. My fellow magi couldn’t leave quickly enough. They loaded their camels and horses with gifts and 
were off the next night, following the star. As for me...

He drops his eyes and shakes his head; sadly:

Well.

He sighs.

I told them I was too busy with my studies. Too old to go chasing starlight and prophecies. But that 
wasn’t true.

He looks up at the audience.

The truth is that I was too afraid.

I’ve spent my life reading about truth—I’m not certain I wish to meet it face to face. The gods I know 
live in dusty books or inhabit faraway palaces in the heavens. To think of a God that we can touch with 
our hands...see with our eyes...

Pause. (music begins)

What am I to think of such a God?

Long pause, as if searching his own heart.

What might he think of me?

Lights down.SAM
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He is the Light of the World
NARRATION 

Lights up on CALEB, JUDAH, and ZOPHAR. Soberly:

CALEB: Lately, I’ve been thinking much about that little Baby...

JUDAH: That Lamb for the slaughter... 

ZOPHAR: That King of kings. 

CALEB: About the look in his mother’s eyes... 

JUDAH: The song the angels sang... 

ZOPHAR: The star in the western sky. 

CALEB: And I can’t help but think...

Pause, then, sadly (music begins):

JUDAH: I should have had faith.

ZOPHAR: I should have had courage.

CALEB: I should have made room. 

Lights down.
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He Is the Light of the World

*opt. CHOIR, CHILDREN'S CHOIR and CONGREGATION sing melody.
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